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Model Homes T Key Questions

AHow many models?
AWhat floor plans to build?
AWhere to locate?

ATo Furnish, or Not to Furnish? When to order furniture?
AHow many upgrades to showcase?

ADo you keep the merchandising style and budget
consistent across all models in a subdivision?

ASales office in the garage, or in the study/home?
ATrap Fencing T Is the complex appropriate for it?
AlLandscaping and Hardscaping i Where & How?




Model Count, Location, & Floor Plans

Model Count 1 _Decision Factors
AProduct Type i SF or TH (or both)
ATotal lot count in the community

Location I _Decision Factors
APrimary traffic corridor through subdivision
AVisibility from main access roads

AProximity to amenities, open space, Views, etc.

Floor Plan Selection
APopularity, Profitability, Proximity to other Projects, & Lot fit




Model Merchandising

ADifferent approach for different builders

Alf personalization is a key part of your selling
strategy, best to showcase the options

Al f going with an fevey
Apackageo approach, k¥

AFor RAH, we budget same $/sf no matter the ¥
location or the floor plan.

A Other builders often tailor their merchandising
budget to match buyer segment.

AProfessional merchandising has a long
lead time. For RAH, 3-4 months.

AMa ke your option sel
change them. Review Plans thoroughly.

A Crucial to plan upfront to have an on-time
model opening.




Model Sales Office

A Garage is best for longer term projects.

A Two offices are preferred for weekend
staffing, with open floor space in front.

A Doors that close allow for buyer privacy
when running numbers or discussing
contract terms

A Stick with the same layout across
communities for consistency in branding

A Digital resources such as touchscreens
are replacing site maps and board

displays

A
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MARKETING &
ADVERTISING




Onsite Marketing Strategies

ASighage
0 Directionals (bandits)
0 Community Entrance
U Banners
0 Sign Spinners
0 Key Intersections
A Flags - Flutter vs Fixed

ABurma Shaves

il seacious

SEASONS

BROOK ESTATES

For More Infarmation,
Call 703-348-0025

RANCH PLANS

ABillboards e s

A Blimp Balloons
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Online Marketing Strategies , K
/Company Website |

0 Must be easy to navigate
0 Real-time accuracy Is key
0 Renderings, Tours and IFPs

AGoogle Ads / Keywords
ASocial Media (Facebook)
AEmall Blasts (CRM)

AWaze [ Google Maps

Traditional Marketing: TV, Radio, Flyers



Online Marketing 1 Virtual Tours
Amherst Model




NEW HOME SALES
PROCESS




L
Sales Floor i Varying Strategies

ACompetitive vs. Shared Floor

0T he sytpno
AFixed Rate Commission vs. Quota
ATemps vs. Office Closure
AStructural Options vs. Design Center
AAssociates In Training / Assistants
AProcedural vs. Script Approach



L
Sales Process i Contract to Close

AlLead generation, building rapport
ARunning scenarios & choosing options
AFinalize decisions, execute contract
AWeekly follow-up, resolve concerns
ATrack loan approval, communicate
AHelp facilitate final walk-throughs
ASchedule settlement, deliver key
AMaintain communication through 30-day



Helpful Handouts 1T Why buy new?

RICHMOND AMERICAN'S

ENERGY WISE
DIFFERENCE

DISCOVER THE DIFFERENCE AT OUR COMMUNITIES ACROSS THE
MID-ATLANTIC

ENERGY-EFFICIENT FEATURES
+ ENERGY STAR® qualified bow-e windows and sliding

glass doors*
Low-emissivity coatings reflect infrared light fo help keep
heat inside in winter and outside in summer.

+ ENERGY STAR® quolified dishwashers

These dishwoshers use advanced technolegy to clean

BUILD NEW
OR BUY USED?

7 FACTORS TO CONSIDER

dishes, while consuming less woter and conssrving erergy.

+ EMERGY STAR® qualified whalle house ventillation Fan
These fans are quieter and use less energy than

NEYY RICHMON MERICAN HOME SED HOUSE

Modern, open desgns with structura cptiors to let

Corrpartmentdized, singe-function roces that you riy

HAcor plans you choose how youll use your space. oF May not wse on a regular bads. standard models,
+ ENERGY STAR® qualified entry doors
Qosets, cahinets, pantries and garsge space 10 Exterior doors can contribute fo energy loss; these doors
Storage S Hello, arammed dosets and duttered muntertops! d
accorrmodate today'’s needs, promele greater energy efficiency.
Everything's nesw—tomn the HYAC and sppliances How old zre the home s systerrs and ppliances? Were * Programmable thermestat
Peace of mind tothe plumbing, umre nd noof—soyou\'e less lilaly theynnstaled by areputable corrpany? Have they been wel These thermaostats offer pre-programmed seftings to halp
tohave repar or ined? Will they need '© be replaced soon? you regulate temperature and lower costs.
0 e Choose fom hundreds of prokssondly cocedinated  Settls for someone else flaceing, cabinets 2nd countertops, + Efficiant HVAC systoms
) Cur HVAC systems are designed fo perform efficiently

nish d fixtures that reflect your persond style. or pay cutof podet to rencvate.
for each plan. Since up to half of 0 home's energy usoge
goes foward heating ond cooling, o high-efficiency system

can be key.

Enjoy ahome built to meet today s standards of
energy effidency and salety. Your Ridmond Arrerican
hoeme will have aconfrmed HERS® rating!

OMer corstruction may nothawe the advenced faming
rethods, insulation znd energy-etfident spplances that
tpicly characterize a newly builthome.

Energy effidency
* Interior air seaking

Builder znd menufacturers’ werranties come with Hoere werrenties are rare. Bven active marufachrers'

‘We seal our homaes, especiolly around doers and windows.

* Effective insulation solutions
The building envelope is that porion of the exerior
shell that separates the eutdoors from the indaars,
or the uncondifiened from conditioned spoces.
Effectively installed insulation in the building envelope
helps improve energy efficiency and belter balonces
temperatures for increased comfort. Additional insulation
may be avoileble os am upgrade for the building envelope
or for other areas, such as gorages.

* Exterior gir and waterresistant barrier
Applied over exterior wall sheathing, this barrier helps
prevent air and moisture infiltration.

HEALTH & THE ENVIRONMENT

* Sherwin-Williams® low YO interior paint

* Active radon mitigetion system at select communities*
* Mohowk® Green Lobel Plus low VOC corpet

* Carbon monoxide detectors close fo sleeping areas

* WaterSense®™ showerheads and bath foucets

* Advanced framing methods that help reduce lumber used,
increass effective insulation and reduce waste

= Mechanically controlled ventilotor exchanges air from your
home, refreshing it with air from the outside

= Fire suppression systems installed af most communifies

i i e Purch,

Yarranties anewhomme ¢ warantes may not be ransferaie. Qur efforts help reduce drafts, dust and pollen ond help
eut down on less of heated and coaled air,
Qezn, never beandived 4n spaces, brand new Wil the previous owner have everything moved out in time?
Move-in ready appliances, feshly painted walls—theyre all Hor el did they dean that ub? Will you have to hau away
ready and waiting for you! their spdisnoes?
“ou b A N S the perchace f sRicdensed Meoactom boron.
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AMERICAN HGM
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.Anialen HOMES @R]CI‘M@Q With us, it’s personal.™




Helpful H

andouts T Why buy us?

HOMEBUYING 101

ACHIEYE YOUR DREAM WITH RICHMOND AMERICAN HOMES!

START TOLUIR SEARCH

Aidice @ &t of wants & needs & biwse
floar blans ohling or aall o e Mew Horne
SpeciTlist at SES-S0-FOS0.

GET PRE-QLIALIFIED
et prequaliffed o help determing
our budger, S66-400-F 1 26

IDEMTIFT TOUR DREAM HOME
Tur different podels & compahities &
chocse your irn & neighborhood.

CONTRACT DY
Selact your st or art ob fone
& SN T CONEATGE,
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YOUR NEWV
HOMEBUYING JOURNEY

Buying a brand-new home is an exciting step!
From choosing a floor plan to your final walle
through, we want you to know what you have
to ool forwardtoalongthe way Herd's a snaale
peelcat your path to new homeownership!
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CONSTRUCTION BEGING

Wtz h e new home GTke shipe dining @
aaries of wak-thrarghs:

MAKE 1T PERSONAL
Wit with your design conaftant to choose
fixnures, finshes & technology

INSURE TOUR MEWY HCGME

Selectan irararrnce folicy that meats ware
sbedific heeds, 888 3258108

TOUR TGUR MEW HGME
Tk final tour of your combletad home.

CLOSING DAY

Wit feye in Rand, begin fife in your
e home.
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